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• Overview of Maine Family Woodland Owners – what do we know

• One method to “reach” landowners - TELE

• We reached them, now what?

• Maine Healthy Forests Program 

• Wrap up, Q & A



Maine Family Forest Ownership

 In Maine: 88,000* landowners own between 

10-1000 acres, 120, 000 between 1 – 1000 

acres

 44% of the total family forest acreage is 

owned by people over the age of 65 years

* Actual number is a moving target 



Reaching family forest owners

One example of our experience (there are many others)…



Unlimited messages of/to family forest owners



Reaching family forest owners



Forest Segmentation 
Key Variables to help predict decisions and actions

• To help make sense of these differences, the National Woodland Owner Survey (NWOS) has identified key variables that help to predict landowners' 
decisions and actions. These variables are:

• Reasons for owning land
– This is the single most significant factor that defines landowners' orientation and behavior. Using NWOS data, SFFI has identified four "types" of landowners based on 

this variable.

• Size of land holding
– People with larger plots tend to see woodlands as a financial asset and often have a family tradition of land ownership. Larger plots are associated with regular timber 

harvests, employment of foresters, participation in government programs, and greater concern for restrictions on land use.

• Tenure or tradition of land holding
– Owners who have inherited their land are often most concerned about keeping it intact and passing it on to their heirs. New owners tend to be less knowledgeable 

but also more open to advice and information.

• Residence on the land
– People who live on their woodland are usually more emotionally attached to it than people who don't. They spend more time in their woods, and may know their 

woods better.

• Farming background
– Farmers tend to have a deep understanding of land management and a pragmatic approach to tending and managing woodland. However, they value farm land more 

than woods, and prefer to attend to their agricultural holdings.

• Many of these factors are interrelated and work together to affect landowners' decisions.

http://host251.virtual.yale.edu/new-landowner-research/sffi-landowner-types


Using TELE website
to generate  

Maine specific information 



Four Types



Reasons for Owning Woodlands
88,000 owners*/ 4,631,000 woodland acres*

All Landowners



Woodland Retreat (WR) Landowners

 WR landowners' defining characteristic is that they own their land primarily 
for its beauty and recreational value.
 They assign high importance to: benefits such as beauty, biodiversity, privacy, hunting and 

recreation. 

 In contrast, they assign lower importance to financial reasons for owning woodland, such as 
investment and timber income.

 WR landowners are the largest segment of owners. In Maine they constitute 
50% of all woodland owners and own 39% of the total land owned.



Maine – Segmentations
Woodland Retreat Owners

Reasons for Owning

Woodland Retreat Owners

Reasons for Owning

All Maine Owners



Working the Land (WTL) Owners

 WTL landowners are best described as pragmatic 
individuals who have a strong and multi-faceted 
interest in their land.

 WTL landowners are the second largest segment, 
constituting 29% of all woodland owners



Maine – Segmentations

Working the Land Owners

Reasons for Owning

Working the Land Owners

Reasons for Owning

All Maine Owners



Supplemental Income (SI) Landowners

 SI landowners are defined by the fact that they primarily own 
their land for investment and income purposes.
 They are much more likely to cite timber and investment as important 

reasons for owning land than aesthetic, lifestyle, conservation, or 
recreational reasons.

 SI landowners constitute 10% of all Maine woodland owners



Maine – Segmentations
Supplemental Income Owners

Reasons for Owning

Supplemental Income Owners

Reasons for Owning

All Maine Owners



Uninvolved landowners 

 As a group they are neither financially motivated nor particularly

interested in the recreational or aesthetic benefits of owning their land. 

 On the National Woodland Owner Survey (NWOS), UN owners were less likely than other segments to 
rate any reasons for owning woods as important. 

 Judging by their attitudes and behaviors, one might conclude that they are accidental or unwilling 
owners of forest land. In fact, they are the most likely to be farmers or have a farm attached to their 
forestland. This suggests that UN owners are often farmers who happen to have woods attached to their 
farm land.

 UN landowners constitute 12% of all Maine woodland owners



Maine – Segmentations

Uninvolved Owners
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Inconsistent?

What they think vs how they act



So…we target segments



You have “reached” them, now what?



Attention span - How long do you have?

• 20 minutes to transferring knowledge (Ted talks)

• 8 seconds to capture attention

• Need to provide new stimulus every few seconds



Kolb’s (Landowner) Learning Styles
Maine family 

woodland 

owners 19%

Maine family 

woodland 

owners 32%*

Maine family 

woodland 

owners 32%*

Maine family 

woodland

owners 16%

* eLearning 

preference



Maine’s Healthy Forests Program

O Goal
O identify strategies that lead to active forest management on 

southern Maine family woodlands

O improve wood availability, wildlife habitat, forest health, 
recreational opportunities, water quality, aesthetics, etc.

O increase landowner enjoyment and support jobs and the state's 

economy. 



Southern Megaregion

Capital Area FIA Unit:  Kennebec, Knox, 
Lincoln, and Waldo Counties

Casco Bay FIA Unit:  Androscoggin, 
Cumberland, Sagadahoc, and York 
Counties



Sawtimber, 
1,197,062, 52%

Poletimber, 
837,986, 37%

Seedling/
Sapling, 249,141, 

11%

Non
Stocked, 6,312, 

0%

Southern Megaregion - Stand size class, acres, and percentage



Source: FIA 1995, 2006, 2013

Southern Megaregion, net growth to removals 
percentage for 1995, 2006, and 2013 inventory years

All Species

1995 2006 2013

Sawtimber 120% 195% 258%

Growing Stock 146% 175% 227%
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Healthy Forests Program Status

O Began with stakeholder meetings 
in 2012

O Action Plan developed

O On the ground delivery of priority 
action items began in 2013

O www.mainehealthyforests.org



Publications



web resources

www.mainehealthyforests.org



Profiles in Stewardship

www.youtube.com/user/MFSAdmin1



Workshops for woodland 
owners, loggers, foresters
O H2MLOG

O Foresters for the Birds

O Harvest Satisfaction Survey

O Achieving LO objectives

O Profiles in Stewardship

O CLP re-certifications

O Foresters Institutes

O Stewardship Forester Trainings

O Project Canopy, PLT, School Forest 
Programs

O Peer-to-peer groups
March 25, 2016 31



HFP demonstration forests
O Falmouth Town Lands

O City of Portland

O Wells NERR – Yankee 

Woodlot



Harvest satisfaction survey

Overall 
satisfaction

Condition of your 
woods after  the 
harvest

Financial 
outcomes

Written 
agreements and 
working with 
professionals

www.mainehealthyforests.org to take the survey

Q2: Your overall satisfaction with the harvest:

http://www.mainehealthyforests.org/


Q5: What were your goals for the harvest 
(please check all that apply):

Answered: 194 Skipped: 5

0 10 20 30 40 50 60 70

Harvest prior to sale

Road/Trail construction

Aesthetics

Salvage

Firewood (own use)

Wildlife habitat

Following FMP

Forest Regeneration

Income

Woodland improvement

% Responses

% Responses



www.maineforestservice.org

www.mainehealthyforests.org

mailto:Jan.santerre@maine.gov
http://www.maineforestservice.org/
http://www.mainehealthyforests.org/

